WINE BUSINESS SOLUTIONS

Growing your Cellar Door Sales




WINE BUSINESS SOLUTIONS?

Our sole focus is on providing
strategic advisory services

to

Wine Business Owners
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Wine Business Solutions

WINE BUSINESS SOLUTIONS

Almost 40 Years in the wine industry.

21 Years as Wine Business Solutions.

* Unique research into the On-Premise and DtC Channels.

1’700 live workshop attendees.

342 Wine businesses (globally) worked with directly.
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YOUR ‘SALES THEATRE’
IS STILL DRIVING 85%+ OF DtC REVENUE

m Cellar Door ®mWine Club & Database ®Events © Online ®Restaurant m Other DtC
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NUMBER ONE - BE OPEN

Open

Aus

3-6 Days per Week
7 Days a Week

NZ

3-6 Days per Week
7 Days a Week

By Appointment Only
SA

7 Days a Week

Ave Revenue

$
$
$
$
$
$
$
$
$

2,600,158

976,370
2,787,518
1,376,219

569,000
1,438,063
1,594,296
1,159,989
1,159,989

X3

X3

Wine Business Solutions

Ave DtC Revenue

$A per Business

Source

WBS Direct to
Customer

Benchmarking

2023
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NUMBER 2- ‘PRODUCTISING’ THE EXPERIENCE o

Start in inbound markets

* Manage tour operators

8. Share 1. Dream 2 Plan
* Create, ‘productise’ and sell an /7 K )
. 7. Return e

experience home \m; ‘
* Form full partnerships with !

restaurants, accommodation etc. & _

. . 6. Experience .‘

* Deliver tasting room excellence. in destination

e Continue to sell direct to

customers in home market. i Faranant
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OFFER EXPERIENCES

Wineries that offer ‘tours’

generate 50% more DtC Revenue

than those that don't

Source

WABS Direct to
Customer

Benchmarking

Without With
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A $MILLION IN SALES - NO CELLAR DOOR?

.. VISIT THE WINERY ...

Come and visit the home of
Mollydooker in McLaren Vale.

Join us for a Tasting Experience,
Tour & Tasting or

Tour, Light Lunch & Tasting.
We would love to show you around!

Click here for more information
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THE DtC PIPELINE - DIGITAL DRIVES ALL

Discovery

Engagement

Acquisition

Web —

Social |

Digital  Traditional Conversion Moment Ongoing

Engagement Marketing  Tools of  Relationship
Truth

Think of your website as your cash register...
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NUMBER 3 - CONQUER SEARCH

Proportions of Direct and Discovery searches per Google My Business listing

® Direct searches @ Discovery searches

Google My Business Insights Study P ohitLocal
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DRIVING GOOGLE SEARCH

- GOOGLE MY BUSINESS

- GOOGLE AD WORDS

- GOOGLE MERCHANT

- GOOGLE MAPS

- GOOGLE MANUFACTURING

- GOOGLE REVIEWS

AND YES! - GOOGLE IS EVIL




Google

visit clare valley wineries X Y ® Q

Places

9 J_im Barry Wines
o

Knappsteine vCIare Valley Wine Tours

Enterprise Winery +
 Clare Valley
> : Farrell Flat ) =
? Armagh Clare )
ith R ™ I'Tﬂ Keyboard shortcuts Map data ©2023 Terms of Use

Rating ~ Hours ~

Knappstein Enterprise Winery
4.6 %k Wk 4 (46) - Winery

2 Pioneer Ave

Delivery

Clare Valley Wine Tours
5.0 ¥ # 9 & (49) - Tour operator
9 Alexander Ave

o "Structure of the tour, wineries visited, customer service all fantastic.”

Jim Barry Wines

4.5 ¥k %k 4 (60) - Winery

33 Craig Hill Rd

o "My favourite of all the wineries we visited in the Clare on our last trip."

Wine Business Solutions




Google

knappstein wines

Q Al Q@ Shopping © Maps [@]Images (@ News : More

About 61,700 results (0.42 seconds)

Sponsored - Shop knappstein wines

Knappstein Knappstein Knappstein Knappstein
Clare Valley... Clare Valley... Clare Valley... Spring Farm...
$126.00 $24.00 $21.99 $35.00

Dan Murphy's Laithwaites ... Dan Murphy's Laithwaites ...

K Knappstein.com.au
https://www.knappstein.com.au

Clare Valley Winery - Knappstein Winery

{=
Jo

®

Tools

»

Knappstein
Hand Picke...

$15.00
Dan Murphy's

Built on a rich heritage, it is one of the most recognisable and popular Clare Valley wineries.

Knappstein's medal winning wines reflect the true nature of the ...

Shon \Wineas

U

Knappstein
Enterprise Winer 7

&y \/
L/
he Sy ariet st

~ aoeM

L
Knappstein Enterprise Winery 1
Website Directions save call FEm
46 46 Google reviews
Winery

Service options: Delivery
Address: 2 Pioneer Ave, Clare SA 5453

Hours: Closes soon - 4 pm - Opens 10am Tue ~
Adelaide Cup Day might affect these hours

Phone: (08) 8841 2100

Appointments: knappstein.com.au Providers ®

Suggest an edit - Own this business?



Google

knappstein wines

Q Al Q@ Shopping © Maps [@]Images (@ News : More

About 61,700 results (0.42 seconds)

Sponsored - Shop knappstein wines

Knappstein Knappstein Knappstein Knappstein
Clare Valley... Clare Valley... Clare Valley... Spring Farm...
$126.00 $24.00 $21.99 $35.00

Dan Murphy's Laithwaites ... Dan Murphy's Laithwaites ...

K Knappstein.com.au
https://www.knappstein.com.au

Clare Valley Winery - Knappstein Winery

v @ Q
Tools
»

Knappstein
Hand Picke...

$15.00
Dan Murphy's

Built on a rich heritage, it is one of the most recognisable and popular Clare Valley wineries.

Knappstein's medal winning wines reflect the true nature of the ...

Shon \Wineas

U

Knappstein
Enterprise Winer 7

4

3 \8
wart et S \

Celln Bos
ENTRANCE

~ aoeM

8.
r/g/)’ &

e

Knappstein Enterprise Winery

Website Directions Save Call
4.6 46 Google reviews
Winery

BOOK A TABLE, TOUR OR TASTING
Address: 2 PioneerAve,

Hours: Closes soon - 4 pm - Opens 10am Tue ~
Adelaide Cup Day might affect these hours

Phone: (08) 8841 2100

Appointments: knappstein.com.au Providers ®

Suggest an edit - Own this business?
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INSTA / FACEBOOK / GOOGLE RESERVATION

1:40 DV4dn 1:50

@ 1"““?“"‘\ \3) Y & O Searoh

Brave and Maiden Estate e
Sponsored

MacRostie Winery &
wr Vineyards o

C 2 Book Now D
o 2. 398 people hke it

MO

About

Q

4605 Westside Rd, Healdsburg
California 95448

Brave & Maiden Estate is a fresh new wine
experience in Santa Barbara Wine Country. Join us
for a comfortable seated tasting with a

@ hitp //www.macrostiewinery com

o ot LA

Live

Suggest Edits

151

G italics winegrowers

ltalics Winegrowers
49 (15)

l')‘ T3h

Q 70 Rapp Ln Naps, CA 94558 C

(D Open:Closes 4PM v

¢ Find a table ©ploretock

QUESTIONS & ANSWERS

&
_)

POPULAR TIMES Wednesdays «
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otock asen NO 4. USE RESERVATION TECHNOLQOGY

Wine House Hunter Valley

Pokolbin, AU - $$

r
Wﬁthne At Wine House Hunter Valley, it is our philosophy that there is a wine for everybody, and with over

45 wines available at our cellar door from six of the Hunter Valley’s best wineries, we're pretty
confident we have you covered!

W I N E D_I R E C T Our aim is to ensure that everyone who steps through our doors has a fantastic experience.

Whether you are a wine enthusiast or wine specialist, whether you are looking for a wine with
dinner or something for your cellar, our team is here to help you discover some...+ More

Commerce(7)

Reservations

2 guests — 4+
30 Jan. 2019 ~
12:00 PM v

Search reservations

Now booking through Sunday, 31 March 2019
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MacROSTIE WINES HEADLSBURG, CALIFORNIA

Using Reservation Tools

20% More Guests

Better Off-Peak Bookings

Better experience due to Club

Member data sync

|0 Hours per weeks less

customer service work required
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5. HELP THEM ALONG THEIR WAY

Brochures in rental cars and rest stops

Social Suggestion
Web Search Page e

S tripadvisor- g

° s ot SSRAY ¢ R T e -
Signage ol Lre ™ g A A T
% 2/ " '“\;\'Q.;(_;_.V,L . e e o g
- . A 3

On Site Signage

Concierge
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Join oyr
Wine Clup
get X% off!

». Ly
%
4

VASSE FELIX

MARGARET RIVER
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6. COUNT CUSTOMERS

\——'/ '. .; ‘ : '




Wine Business Solutions

7. GET THEIR CONTACT DETAILS

Less than half of Australian Wineries routinely collect contact details

When you collect emails: -
One in Four people will buy online

One in seven will join your club

Source - WBS Benchmarking and Commerce?7




BOOKING IS BETTER. IN EVERY WAY.

Booking Requirement

Aus

No

Only for Premium / Formal Tastings

Yes - Bookings are encouraged but flexible for walk ins

Yes - All tastings must be prebooked

Ave Revenue

$ 2,663,193
$ 1,400,261
$ 2,070,000
$ 2,743,636
$ 3,112,964

Source
WBS Direct to Customer Benchmarking

2023

X2

Wine Business Solutions
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KEY SYSTEM REQUIREMENTS

Ease of data capture, especially preference data, at cellar door and at events
- \ ’

| -\




/. CHALLENGE EVERYTHING

BIEUENOCEAN N STFRATEC (

Oricz you undarstarid ywrae custorners value o
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TOP OF THE HEAP




BSELECT AND ORGANISE YOUR™ THEATRE

"
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C R I TT E N D E N S—— . Wine Business Solutions
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EAURENCE YWINES SALES UP | |57 (o)
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\

il
¥ iR

Increased Sales
by 30%
using Mobile POS







2. SELL YOUR WINE AND CLUB

Wine Business Solutions

|

e B (e,
\;"

“The best book on leadership by a CEO.”
—John Naishitt, authorof Mcgatrends

MOMENTS
OF TRUIH

New Strategies for Today’s Customer-Driven Economyy

JAN CARLZON

President, Scandinavian Airlines

FOREWORD BY

= TOM PETERS
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10. WINE CLUBS — THE €420,000 DECISION




FREEDOM OF CHOICE

Choice Average Revenue
Partial customer choice $ 1,127,059.33
Full customer choice $ 756,420.08
Set packs (determined by winery) $ 422,675.31

Wine Business Solutions

Source
WVBS
DtC Benchmarking

2023



MORE CAN BE LESS

SILVER

5 TRANSACTIONS / YR
$250 BENEFITS

Wine Business Solutions

| 20 TRANSACTIONS / YR
\ S1000 BENEFITS /

Tiers

Share
26%

22%
31%
20%

Ave Revenue

$

B B B B

827,611
535,235
463,807
453,184
367,848

Source
WVBS
DtC Benchmarking

2020
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FRIEGHT

Answer Ave Revenue
Yes - based on actual freight cost $ 1,093,451
No $ 785,667
Free for orders over a certain size or for members at higher tiers $ 595,989
Not for membership packs, set rate for all additional orders $ 500,000
Yes - flat rate for everyone $ 349,211

Source WBS Benchmarking - 2023



UP SELLING FRIEGHT
#1

Reason for cart
abandonment

is higher-than-
expected shipping
COStS

58%

Will add items to
cart to qualify for
free shipping

Wine Business Solutions

Q5%

Will take action
to qualify for free
shipping

31%

Will join a loyalty
program to qualify
for free shipping

Source —Wine Direct



DISCOUNTS vs CLUB REVENUE

Discount

1 1% - 20%
More than 20%
Up to 10%

Average

Ave Revenue

$
$
$
$

447817
418,386
415,170
431,194

Share
66%
1 6%
1 6%

Source WBS Benchmarking - 2022

Wine Business Solutions




Wine Business Solutions

Wine Business Solutions

|

v

Mobile +61 414 226 117

peter@winebusinesssolutions.com.au

http://winebusinesssolutions.com.au



mailto:peter@winebusinesssolutions.com.au
http://winebusinesssolutions.com.au/
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